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Introduction

THE RAPID GROWTH of information technology in India has
spurred an overall economic growth in the region. India has
created a new identity on the world map in this era of global
ization. The eountry is growing with new townships mush
!'nnmin;_{ with maore (Jpllut"h,l,!liﬂ:':-; for ".'l'll,”i'l to work in the Il

indust ry. This is the story of all major cities of India. Indeed.

India is shining. But this is not the entire story, The benefits

of the IT boom still need 1o reach out to the grass-root level,
There still exists a huge disparity among the population, and
an even bigger digital divide.

ZMQ Software Systems, a Delhi based innovative software
solution provider, has taken up a mission to reach out to the
grass-rool communities using its core competency of

Information and Communication Technologies (1CTs) to pro-

vide e-learning, gaming, edutainment, knowledge manage
ment and human performance solutions. The company's
focus is on developing world class learning, training, edutain

ment solutions addressing basic literacy, girls and children’s

The Chief Technology officer at ZMQ Software Systems plays one of the four games created by his firm to spread awareness of HIV/AIDS.
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education, health, skills development, micro-finance and

environment. Entrenched in ZM(Q)'s mission is the fervor to
use its core competency to offer assistance 10 communities
through social development projects.

ZMOQ recognizes HIV/AIDS not only as a health issue but
also an economic issue. As a member of Global Business
Coalition on HIV/AIDS, the company has taken up a pioneer
ing initiative to reach out to the common person in India
using technology. One such initiative has been the use of
mobile phone games to educate on HIV/AIDS, and create

awareness of it among people. The program has been chris

tened " Freedom HIVAAIDS™ (www. freedomhivaids.in).

ZMQ—a strategic mission

MO HAS BEEN DEVELOPING commercial software solutions
for a variety of clients from corporate to government and from
academic institutions to schools. The company’s prime busi
ness is developing innovative e-Learning solutions, mobile
games, human performance management systems, and
knowledge products. Around 8o percent of the company’s
turnover comes from this source.

As a socially conscious organization, ZMQ is driven by the
need to develop socially relevant information and communica
tion technology for the benefit of the masses, and uses its expe
rience to develop innovative solutions for the grass-root com
munities using [CTs. Since inception, ZM{Q)'s founders made a
commitment to spend a substantial percentage of its profits in
social development using its core competency 1o reduce the
digital gap. One indication of ZM()'s dedication to this cause is
that 12 percent of its annual profits go into Corporate Social
Responsibility (CSR) activities. It is important to point out
here that funds are not earmarked for community develop-

ment work, as such, but for the development of tools.
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The company’s social development
team, which drives its CSR strategy, works
hand in hand with its marketing, business
development and technical teams. The
FOR-PROFIT social development team identifies devel
opment issues, finds technology gaps,
builds new partnerships with local organ-
izations, and prepares blueprints of prod-
ucts and solutions for the social initiative
programs. Then the team hands over the
program to ZMQ's core technology and
marketing teams to create solutions and
- prepare the dissemination strategy of the
social programs and initiatives, Some of
the focus areas are health, education,
agriculture, and skill development for the
under-privileged.

The social programs and initiatives
are well integrated with the core business
strategy of the company. The prime
objective of the CSR strategy is to
empower masses with technology tools
and solutions related to health and edu
cation. At the same time. it also creates environments and
channels for ZM(Q) business for these newer markets. Apart
from its pure philanthropie initiatives, ZM(Q)’s social team
creates new programs before entering a new region or market,
This exercise serves a dual purpose. it not only empowers the
masses and bridge the digital divide, but also provide feed
back to the business development team for ereating new prod-
ucts, solutions and services for the region. ZMOQ firmly
believes that in the new market scenario, the future of any
enterprise is a right blend of both business strategies and
development programs.

ZMQ)'s suceess is attributed to 3 main features: technology
innovation, understanding issues related to grass-root com-
munities and using local resources (like, multi-lingual con
tent and local knowledge). Nevertheless, there has always
been a challenge, the mammoth task of reaching out to the
community for effective dissemination. This issue has been
successfully tackled by collaborating with local partners, at the
local. regional, and national levels.

By working closely with NGOs and local communities to
identify their needs and possible solutions to developmental
challenges, ZMQ) is
address these challenges. The company firmly believes that

able to create tools that can be used to

social development ean be complementary. and that for a suc
cessful business to thrive in the new markets it is important to
have both running in synchrony.

Empowering communities

ONE OF ZMQ'S VERY FIRST INITIATIVES for grass-root com

munities has been the development and dissemination of an
educational package called the "Entry Level Literacy™ program.
The program is designed for three categories of people; female

children, out-of-school children, and adults, Each package is
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Demonstration of a cell phone displaying a game to spread awareness
of HIV/AIDS.

l'illllpl'lh':'tl of 3 basic modules, two of which are common for all
the 3 categories— Basic Alphabetization and Basic Numeracy.
In addition to thas, there is a Basic Life-skills 1|:'~.'4'|::lu|u-||1
l]:lllll.!" !.E:I:I' rl‘l.].li[' l‘ll]llll.['r[_ Sl'lf'[l[ll'll' {_;..l_l:'ll';‘- flll' o f:ll-
school children to inculeate seientifie thinking: and a Rural
Ir':'hltll]ll_t.‘\\ module for adults 1w be able 1o |rrn:|u:-4- uselul
products themselves, The F:.‘Il'k.‘lg.:l' wils lrh'u*lr:|1r'||: in two local
languages—Hindi and Urdu—lor the northern Indian states of
Uttar Pradesh. Harvana. Rajasthan ands Madhya Pradesh.
ZMQ has also developed a livelihood package for rural
wormen titled '-'|-|'l'|1rlu|1|\g{h forgrass- roots women.” The |p.‘|:-k;|-r1r
is comprised of over 20 different rural technologies for women
to generate livelihood using basie village resources. such as
making soap and urea or extracting oil. The package also has a
ITERC IOy HI]EIIJH‘ !ll{"il]]l' Ty ‘l-.;llll. WOomen .lil[lu_l !Jltﬁlﬂ' CUITEAmIes,
crealing awareness and lﬂ\'rll\lll;_'; them in income generating
activities to sustain their families: and explaining concepts of
money iransacltions, prnl'n. loss, loans, ete, The jr.‘lrk.‘:;_{t' was
again developed in Hindi languages blended with iconic lan

guage to be useful to a maximum number of potential users.

ZMQ’s fight against HIV/AIDS—
Creating awareness

OVER 2.5 MILLION PEOPLE in India are infected with
HIV/AIDS (National AIDS Control Organization of India,
December 1. 2007). Acutely aware of the magnitude of the
problem. ZMOQ) recognizes it not only as a health problem but
also as a business and economic issue, which alfects labor and
}1:'m|u|:'|i\l1_\. In the global fight against HIV/AIDS, ZMOQ has
found a major break-through by reaching ot 10 grass-root
communities using mobile phone devices.

Becognizing the lack of information and health manage
ment tools on HIV/AIDS, ZMOQ committed itsell 1o 4|g-n-|||]|
|:|1ht||l_¥ content and .'I!jl:li:‘uflnﬂ.*—. to reach the common Person.
Over the last 1o years, the reach of mohile devices has
inereased not only inurban areas but also in rural areas at 1the

grass-root level, The mobile phone is the most I;uE:ul.u' tech
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nology tool in the hands of the common person across the
globe. Today vouth. mobile workers. truckers, larmers.
laborers and people living in medium and small towns and
villages are using mobiles. Henee, ZMQ). thought of exploit
ing the reach of mobile Il'l,']'ulllllbf_“'\\' to diszeminate valuable
information through mobiles.

On World AIDS day—December 1, 2005-2ZMQ under the
acgis of “"Freedom HIV/AIDS,” released four mobile games
for HIV/AIDS awareness. which were launched on India’s
largest mobile operator. Reliance Infoeomm. Freedom
HIV/AIDS was the first

obile games and mobile devices, and is

initiative to disseminate health

AWANENEss 1}1!'{Iulﬂh I

now the largest ever social initiative on mobile devices.
Initially the games were launched on g million handsets,
and later were sealed up 1o 4o million handsets. The mobile
operators promoted the games through regular SME mes
sages offering the games free for download. and in a span of
14 months, there was a record download of 10,4 million
game sessions. The games were specially designed for low
cnd black

grass-rool communities. Different mobile technology plat

and -white mobile devices, to be able to reach the
forms were also considered 10 cater 1o over 100 devices and
handsets covering over 8o percent of device specifications.
JI l][' :Lf.;lli’['."\ \.V['rl'ill']ilil\'['[l O every r}ill];: jllll]] I[!“ r‘r|il ‘lrul |ll'|n'|'
cost handsets to sophisticated high- end deviees.

Freedom HIV/AIDS comprises four different tyvpes of
mabile games involving differen mindsets and psychologies of
mobile users. The garme Sa fety Cricket 1s a role- play game with
awarcness messages based on Cricket, which s like a religion in
India with a huge following. Ribbon Chase is an arcade based
game, and is for people who are engaged in game playing, The
Messenger is an adventure game for casual users, who enjoy
playing exciting but easy-to-handle games. Finally, Quiz with
Babu simulates a live gquiz show, attracting users whose bent of

mind is more towards quizzing. questioning and reasoning,

Scaling to new regions:
T'he Africa Reach Program
AS AN EXTENSION to Freedom HIV/AIDS, ZMOQ later
launched the Africa Reach Program, 1o reach Africa with more
region specific games and applications in the local languages.
The Africa Reach Program is a classie example of scaling local
innovations, creating successful new multi-stake holder part
nerships in new regions, and creating a sustainahle business
model for new markets. ZMO tied up with Hivos, a leading
Duteh development organization. and KPN, the largest Dutch
telecom company. under the STAR program to reach out to
Kenva, Tanzania. and Uganda in Eastern Africa and Malawi,
FL1IJI.’IH'|E::I1I1|' i[!l‘j \.’r[.]‘.l:l in .Lir:u[hr'rn ,'\,I‘l'l‘l'.'i_

In order to successfully replicate the program in Africa, it
was also important to create local partnerships. A Nairobi
based local technology company Mobile 4 Good has been
fraa rinered with to I e the program in East Africa. To make
the program sustainable 1t was important to replenish it with

new fllf?!ﬂl-l‘ content and games, for which more new Fra!rim-r



ships were created. NGOs and knowledge organizations were
also invited to be partners, such as Mathare Youths Sports
Association (MYSA), Skills for Life, and Straight Talk for exea-
vating local eontent, ereating new games and other mobile
properties.

A revenue sharing business model was set in place for sus-
taining each organization. To maximize the reach of games to
the last mile customers. the games were also designed for low-
end maobile phones with an innovative pricing model. The
games and other mobile properties like wallpapers, ring tones,
and screen savers were priced at 60 percent less than the exist-
ing mobile products on the market. Seeing the success of the
program, the company is planning a second phase of expansion
of the business in Africa—both horizontally and vertically.

Services for people living with
HIV/AIDS '

MOBILE DEVICES can also be highly effective for patient
management and monitoring, specially suited for those
patients who are situated at remote locations. In the absence
of any preventive medication against HIV/ALDS, patient man-
agement is the only effective solution 1o prolong the life of
people living with HIV/AIDS (PLWHAs). Today, there are no
ICT based tools or applications which can be used to monitor
and manage the medication and medical history of patiems
living with HIV/AIDS.

ZMQ is developing the M-CST System (mobile care. sup-
port and treatment). which is a universal solution for treat-
ment and diagnostics of PLWHAs. The application will be
available in two modes: single patient management and group
management for organizations working with PLWHAs. Now in
the pilot phase. the application will eventually be made avail -
able for free to people affected with HIV/AIDS. ZMQ is cur-
rently identifying partners for scaling the application to a
much larger level.

Conclusion

AS A SMALL-MEDIUM SIZED company. ZMQ) believes that by
contributing 12 percent in the form of hard cash would only he a
drop in the ocean. So ZMQ) churns this 12 percent of its profits
for social development in form of tools, products, applications
and solutions using its core competencies. As there is a huge
digital divide. we believe that we can contribute by bridging the
gap by developing appropriate solutions for global need.

The company has hugely benefited from this approach, and
has gained global recognition for its work. This could not have
been possible for a small company like ZMQ by spending that
small 12 percent of its profits on promotional activities.
IMQ’s social development initiatives have been a blessing in
disguise for the company’s growth. e

Subhi Quraishi is CED of ZMQ Software Systems.
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s r|i|.|1||'l||;_' salery annd seCuriy Vi putdoer lighting lor [rer
sortl, husiness, and cormmmniiy activities

s {reating condimions (o attract teachers, retaim stadenis,
expand time Tor student reading and studying., and
prnprrove gesdes and sehool retention rates,

s Providing appOrTnIes for adult literacy and higher edu
ikl L PO,

= Dmpreoving health seeviees delivery and thos redoaee pro
ductivity loss due 1o llnesses,

o Beducing GHOG emmisstons and toxic gases, decreasing risks
ol il resses 1'.|.I|-"1'-] v mar !||r||llli1rr| anil ||'|i||'_"‘|I|||'_1 I||l"
pmpaet of chimate change

o Reducing Dive havards associned with kerosene Lmps and
candles whoeh every vear leadd 1o 1ens ol thousands of Tives
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A good start...towards a promising
tuture

LNTIL BECENTLY I|u-__'_fJ||||;|| |:u‘||lrr|_:_1 kst ey had shown il
te interest i the Afriean of 1 grad lighting marker, generally
unaware ol s vist potential, Bor through the Lightone Afeten
progream. and watl the support of is sponsarship, the World
Bank, 1FC and thewr partners bave: been able to attract hun
dreds of global and Tocal enteeprencars o look inte this
emergent market and to support the group’s effort o provide
millwns with exciting new ol ged highting alternatives, As
the program’s agenda moves Tull steam ahead, this new mar
ket aren is porsed Tor ke ol T and the exeitement is beeoming
conntagtions

Rising Tuel prices ard marke I.-||.|Ii|11_1. coniinue o exer!
pressure on Alriean consumers who mav become unable 1o
afford Lighting services, making the development of modern
lighting muarkets more urgent than ever, Time will 1]l when
hights will begin to shine i Afviea and the shadow that looms
over the continent will dissipate, slowly giving wav 1o a bright

I_\' It fture For mollions ol lives, .

Katia Theriault is Communications Specialist at the International
Finance Corporation.

Lindsay Madeira is Project Officer at the International Finance
Corporation.

Patrick Avato is an Energy Analyst at The World Bank,

Lighting Africa is supported by multiple donors, Key partners include: The

Gloteal Ervvranmient Facilify; the World Bank's Public Povate Infrastroclure
Advisary Faciiy (PPIAF) and Eredgy Sector Manapement Assistance

ESMAR): Good

nedEes Ine,: the F.;,.
Partnershup: the Evropean Commission: and the Governments of Monwa

Luxeinsourg, the Metherlands, and the Umited Kinpdoam
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